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SUBJECT j 

RSFHEEHCSS : 


Director of Training 



Foreign Language Development Program 

a. Foreign Language Development Program Regulations 

b. Memorandum for DOI from Chief, Ad Hoc Committee on 
Foreign Language Development Program, subject i 
’’Foreign Language Development Program," dated 

17 February 1956 

c. Memorandum for DTK from EO/DDP, subject i "Proposed 
Language Development Program Regulations," dated 
17 August 1956 


1. On 17 August 1956 we forwarded to you an interim reply to your 
request for our concurrence or comments on ths drafts of the proposed 
regulations and advised you that we would provide you with our position 
on this new and important basic policy and program as soon as possible 
after labor Bay. Wo have now completed our review of the problem of 
language development within the Clandestine Services and have been able 
in fair measure to sketch out the organization administration and guid*> 
linee for such a program and as a result we are prepared to work with 
you in a revision of reference a. 

2. The need for language development within Clandestine Services Is 
fully recognized and of grave concern to us. In consequence, we appreciate 
the stimulus you provide throu$i your proposed regulations. Our thought is 
that the problem can best be attacked In phases, as outlined in paragraph# 
h, 5, 6, and 7 below. 

3. This action would take cognizance of certain pec uliar ities of the 
Clandestine Services' organization and programs, namely i 

a. Provide for the early identification and development of 
personnel with language aptitude. 

b. Closely relate language development to our needs within the 
ever— present handicap of insufficient people to do our job* 

e. Bnphaaize language development during the period of field 
assignment. 

d. Reward individual initiative for language development achieved 
outside the scope of duty assignments. 


e. Fully integrate language development into Clandestine Services’ 
career service planning procedures. 

1* Establishment of a Foreign Language Register . 
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a* This phase • timid 

(1) large-scale language aptitude tasting far all oar 
personnel falling ~itbin *>& f possibly forty and unck?r > and *;rade 
(possibly iB-13 and under} limitations, w&ldh ordinarily would 
preclude a«e»cy Lao --"aa .e-developaant effort. 

(2) Lsugmiae aptitude testing as an integral part of our 
eat r : neo-on-duty procedure. 

(3) large-scale language proficiency tasting of all our 

- employees aha have indicated scat decree of language prof idiocy. 

b. This phase -•wild require a regulation setting forth policy 
m& procedures for tha orderly aehedul i-.$ and tasting of cur employees 
and i~e establisteunt of records. 

c* This phase would proeida the statistical and personnel data 
required for into 111 ant jiatlinente on actions contemplated to the 
succeeding phases. 

5* ftm** 1* Dstaraiaetion o f Clandsatias agrvieaa * 

iS tSSS < p3Mt th» vla^^StfSt IST il#i' of 

Fse opareiioDia pceavw, mild establish foreiga lanuage needs in terns 
of specific lmt. ua:«« projected over the next several years. T lass needs 
would be reviewed annually* 

6. *haae incourageiamt of Voluntary Laa,;j3aiSe Paralops&ntt Particularly 
C-uring 

a. T 4s phase would «® body* 

(1) .'revision of pari*4ia«e language training prior to overseas 
aosi^ynent. Tie Agency would underwrite the east of study either 
throuiJi internal p*srfc-tt«tt class instruction or'tbraa# external 
trstnl®:;, and, where operationally feasible, would con’ riuite study 
tins in equal pioporti an to that contributed by the ewplcyea ITom 

his o -m tlaa. This study would not be Halted to those with litnnll r*r 
asaignaent# abroad, but would also include those efjo project overseas 
aselgnaaot as part of tnair ngsncp careers. This study would not 
In. and, of itself establish eligibility for aonetary a-**rda. Likewise, 
it should be Halted to those who display reasonable aj titafc. and 
whose a~e and rade are e^nsiatunt sith devwloistwatal action. 

(2) iheouragsMeitt. of Intensive voluntary lasgsapt study, 
particularly during the period of oversees assiipaieat through 
sutoatantlal, annual, proficiency cards after succeasft 1 testing 
for achieveaeat of goals net throu r h traiaJL-ij at A&caej catpeese, 
partly -jo Agency tins and pertly m the eaS'l©yce*s tine. 


*■* i 
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(3) .Lots ctf annual award If the employee Is unable to pass 
periodic language proficiency tests. 

(]*) Recognition through suitable monetary awards of voluntary 
effort expended during the period of CIA eaplcgwsnt for acquisition 
of a foreign language. Such recognition would be based on appropri- 
ate proficiency tests or other evidence of accomplishment. It 
would pemit retroactive award far hi® who can prove that voluntary 
Study or voluntary contribution to study in the past has enhanced 
his language capability on behalf of the Agency. 

b. This phase would require* 

25X1 A 


(a) Re-exanlnation of the DCI approved awards criteria, thereby 
emphasising award for voluntary effort over and above the normal 
workload. 

(3) The expansion by the Office of Training of its class and 
laboratory facilities for after-duty-hours study. 

c. This phass reflects tha OOP viewpoint that greater advantage 
should be taken by Clandestine Services’ employees of overseas tours 
to acquire language competence. Also, It is Impossible for an incentive 
program to combat shortage of personnel • Incentive awards will stimulate 
language development only when the hope of an award inspires the use of 
non-Agency time for language development. 

7. Phase Li Prevision for Duty Assignment to Full-Time Language Study. 

a. This phass embodies an increase in and systematic assignment 
of Clandestine Services personnel to full-time language study, without 
reference to incentive awards. 




o. This phase recognises the indivis ible bond between operations 
and lenguflge oompatence required within the Clandestine Services. 
Language qualifications have been consistently recognised In the hiring, 
assignment and promotion of Clandestine Services personnel. An assign- 
ment to full-time language study is one type of Clandestine Services 
duty assignment. Consequently, there is no room for monetary incentive 
in the duty assignment of Clandestine Services personnel to foreign 
Imguage study. Adequate language development can only be aohieved 
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ni thin a period of tight personnel celling by toe planned assignment 
of otherwise qualified operational personnel to full-time language 
study* 

8. We propone to examine aach phase of the above outlined plan 
ann ually to insure its adequacy in meeting our needs for language competence 
and ite conformance with the DCI policy of language development. It is our 
hope that the above outlined plan cenj to the extent teat It affects Agency 
issuances* be incorporated into your revision of subject regulations. We 
offer our assistance in reconciling our viewpoint with that of other Agency 
element#. 


Chief 



Operations* 


DD/P 


25X1 A9A 


ces Regulations Control Staff 

Assistant Deputy Director (Support) 
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